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LACES BEHAVIOR-DISCIPLINE PHILOSOPHY

Every student has the right to be educated in a safe, respectful and welcoming environment.  Every educator has the right to teach in an atmosphere free from disruption and obstacles that impede learning.  This is to be achieved with the adoption and implementation of a school-wide positive behavior support and discipline plan consistent with the Guiding Principles for the School Community and Student Expectations.  

This policy is based on research that indicates that the most effective discipline systems use proactive strategies designed to prevent discipline problems.  Beyond consequences to address misconduct, discipline includes school-wide positive behavior support which is the systematic development of carefully identified rules including the necessary instruction in their fair and consistent implementation.  Before consequences are given, students must first be supported in learning the skills necessary to enhance a positive school climate and avoid negative behavior.  In the event of misconduct, there is to be the appropriate use of consequences.  Ongoing monitoring is used to ensure that equitable school-based practices are implemented in a fair, non-discriminatory and culturally responsive manner.  

Anything that follows a behavior is a consequence; positive or negative. Consequences should be reasonable, fair, age appropriate, and should match the severity of the student’s misbehavior.  Consequences that are paired with meaningful instruction and guidance (corrective feedback and re-teaching) offer students an opportunity to connect their misbehavior with new learning, participate in contributing back to the school community, and are more likely to re-engage the student in learning.  Any use of consequences should be carefully planned with well-defined outcomes in order to provide the greatest benefit.  Positive consequences include systematic recognition for appropriate behavior, and lead to an increase in that appropriate behavior.  Negative consequences are designed to provide feedback to the student that his or her behavior is unacceptable and should not occur again.

A system of positive and negative consequences has been developed to motivate desired student behavior, and to correct and replace undesired student behavior.  Individual teachers are encouraged to give recognition to students who display appropriate work habits and cooperation.  Each teacher, in any number of ways, can do this individually:  Posting the names of outstanding and improving students in the classroom (a “Who’s Who of The Week” using different categories), giving certificates for excellent or improved behavior, sending “Complimentary Student Reports” to parents, or as simply as giving the student verbal praise, are examples of positive consequences. A school-wide system will allow supervisory personnel (administrators, Counselors and the Dean) to give out ”Caught Being Good” award slips to students observed doing just that.  Examples might be for dissuading other students from fighting, helping other students resolve a problem, turning in a found valuable, throwing trash in a trashcan, demonstrating leadership skills, etc.  These “Caught Being Good” awards will be collected and put into a weekly drawing for prizes.   

There is also a system of negative consequences assigned by teachers, as well as the supervisory personnel for a variety of undesirable student behaviors and violations of the “LACES PRIDE CODE OF CONDUCT.” Consequences may include one or more of the following, as appropriate: • Teacher will counsel the student, reteach the expectations, and assist the student in modifying the undesirable behavior • Teacher assignment of after-school Detention • Teacher telephone/email contact with parents and/or request parent conference • Teacher will seek assistance from other resources: Fellow teacher, Resource Specialist, School Psychologist, or Referral to the Dean • Student assigned after-school Detention or Saturday Detention • Suspension from class or from school • Referral to the Grade Level Administrator • Opportunity Transfer to another school • Recommendation for expulsion from LAUSD.
LACES CODE OF CONDUCT

1.
DRESS FOR SUCCESS:

· Hats or caps may not be worn in classrooms, offices, cafeteria or the Auditorium.  OK to wear outside ONLY.
· Wave caps of any kind may not be worn on campus or at school events.

· Drug, sexual, or negative racial/ethnic designs on clothing are inappropriate and not to be worn at school or to a school event.
· Underwear, including boxers must be covered.  No extra large or sagging pants.
· Midriff must be covered, and sleeveless undershirts, spaghetti straps, see-through, halter, loose tank tops or low-cut blouses may not be worn to school or any school event. 

· Skirts, dresses or shorts must reach fingertip length.

· Pants/shorts must be worn above hipline.

· Footwear must be worn at all times.  

· Consequences:  A student must wear his/her PE clothes or a T-shirt provided by school staff.  Repeat offenders may receive an after-school detention and/or further disciplinary action.

2.
LAUSD CELL PHONE & ELECTRONICS POLICY:   

· Cell phones may only be used on campus before or after school. During school hours phones must be “off” and stored in a locker, backpack, purse, pocket or other place where they are not visible.

· I-Pods, MP3 or CD players, radios, cameras, video players, or electronic games may not be used during class time or passing periods.  Such items may ONLY be used before or after school and during Nutrition and Lunch.  

· Read, sign, and abide by the LAUSD Acceptable Use Policy for all computer use.

· Consequences: Items will be confiscated for improper use & returned only to a parent or guardian on the next school day.  Repeat offenders may receive an after-school detention and/or further disciplinary action.

3.
RESPECT OTHERS & RESOLVE DISPUTES PEACEFULLY:

· Do not engage in inappropriate displays of affection.

· Always show respect to adults and peers. 

· No foul language or profanity.

· No hostile interactions by physical, verbal, written or gesture means towards others.  Refer to Anti-Bullying in mailed packet.

· No weapons, explosives, or other dangerous objects are allowed; Follow all LAUSD policies concerning Sexual Harassment, Non-Discrimination, and Anti-Bullying (brochures given annually).

· No running or riding of bicycles or skateboards on or in front of campus.

· Consequences: Violation will lead to detention, suspension, transfer to another school or recommendation for expulsion. 

4.
RESPECT SCHOOL AND PERSONAL PROPERTY:

· Vandalism (graffiti or destruction), or theft of school or personal property is illegal.  

· Permanent markers may NOT be possessed or used on campus. 

· Consequences:  A student may be suspended for one or more days from the school depending on the severity of an action, and/or transferred to another school.  Violators are subject to arrest and parents or guardians are responsible for repair or replacement costs.

5.
A VALID PASS AND I.D. REQUIRED TO LEAVE ANY CLASS.

· LACES I.D. card must be carried at all times (except P.E. & Athletics).

· Pass and I.D. must be shown to school personnel on request.

· Consequences: Students will be escorted back to the classroom. Repeated offenses may lead to further disciplinary action including, afterschool detention and suspension for defiance.

6.
IT IS ILLEGAL TO POSSESS, USE, FURNISH, SELL, OR BE UNDER THE INFLUENCE OF ANY CONTROLLED SUBSTANCE, ALCOHOLIC BEVERAGE OR INTOXICANT, OR DRUG PARAPHRENALIA.

· This also applies to substitute substances represented as real.

· The above prohibition applies to tobacco or any product containing nicotine.  Automatic referral to the TUPE Program for users and those in possession of tobacco, alcoholic products or any controlled substance.
Consequences:  Violators are subject to arrest and may be suspended from school, transferred to another school, and/or recommended for expulsion from the LAUSD.  
7. IT IS ILLEGAL TO SELL ANY ITEM ON CAMPUS FOR PERSONAL PROFIT.

· This includes such items as food, drinks, candy, etc.

· Consequences:  Such items will be confiscated and a parent called to pick them up.  Repeated offenses may result in suspension for defiance.
8.  FOLLOW THE LACES ACADEMIC INTEGRITY POLICY:

· All student work must be your own.  Plagiarism or copying another’s words without citing the source is not allowed. 

· NO cheating/copying on exams, class work or homework.

· Allowing another student to copy your work or cheat from you is not allowed and is a violation of this policy.

· Refer to Information Folder for full academic integrity policy.

· Middle and High School records will be maintained separately.

Consequences For Violation of Academic Integrity Policy

	
	            Infractions
	                  Consequences

	 1
	Providing or Copying of homework or class work.
	· Zero on assignment 

· Parent Notification of after-school Detention assignment 

· Notification of Counselor

	 2
	Plagiarizing or cheating on an exam or a major assignment, or purchasing assignment or paper from another student or on-line source.
	· Zero on assignment

· Parent Notification of after-school Detention assignment

· Notification of Counselor.  

· Parent, student, teacher, counselor conference 

· Individualized Academic Integrity Contract signed by student and parent

	 3
	Second and repeated offenses
	· Zero on assignment

· Suspension from school (for defiance)

· College Counselor notified 

· Parent, student, counselor, grade level administrator conference to determine additional consequences including dismissal from extra-curricular activities, elected or appointed offices, athletics, and/or 8th Grade or Senior privileges


ADDITIONAL INFORMATION AND NOTICES FOR PARENTS

1.
Supervision, Drop-off/Pick-up, Video Parking Enforcement, and Student Parking

· Due to limited supervision, students should arrive NO EARLIER THAN 7:30 A.M.  Parents please do not use either staff parking lot to drop-off or pick-up students as it creates a dangerous situation when staff are arriving and leaving.  Drop-off or pick-up in front of school only on the westbound side of 18th Street or arrange a meeting place on a nearby street.  The westbound side of 18th Street is a “PASSENGER LOADING ONLY” zone from 6:30 a.m.–9:00 a.m. and again from 1:30 p.m.–4:00 p.m.  Cars may park in this zone for five minutes to drop-off or pick-up students, but drivers may NOT leave their vehicles.  THERE IS NO STOPPING ON THE EASTBOUND SIDE OF 18TH ST. FOR DROP-OFF OR PICK-UP.  You will be ticketed for all violations, including parking in the RED zones; and for dropping-off or picking-up students while “double parked,” or while stopped in the Eastbound lane of 18th Street..  Students should be picked-up no later than 3:30 p.m.  Students not participating in an approved school activity are not allowed to remain on campus, as there is no after-school supervision.
· This is official notice that the Los Angeles City Traffic Enforcement Division will use video parking enforcement to address and reduce the unsafe and illegal parking, stopping and passenger loading in front of the school on 18th Street.  Violators will be videotaped and receive a citation by mail.
· Student parking is not allowed on campus.  Students may park on nearby streets, although there is no school responsibility for private property.  PLEASE BE COURTEOUS, QUIET AND DO NOT LITTER.
2.
Metal/Weapon Detection Scanning
· Per District policy, the staff will conduct daily random scanning for weapons and other unauthorized items.
3.
Student Health Policies

· Immunizations:  All students must have a written immunization record on file in the Health Office.  Students entering 7th grade are required to have three (3) Hepatitis B, and two (2) MMR shots.  Any student grade 7 and above without this proof will be excluded from attending school until the next shot in the series is obtained. 
· Medications At School:  Students may not carry or use medications on campus without SCHOOL consent.  Please consult the Health Office for the consent form to be completed by the prescribing physician.  Self-administration of medications is permissible with permission of the school nurse and supervising administrator.
· Health and Medication Concerns:  Please notify Mrs. Wong, Asst. Principal if a student has a mental or physical condition requiring accommodation at school in order to equally participate in the educational program. 
LACES ATTENDANCE POLICY

ATTENDANCE PHILOSOPHY

The LAUSD Board of Education and LACES staff believe student attendance and achievement are closely intertwined.  Students who develop habits of good attendance are much more likely to be successful both academically and socially.  If a child’s absenteeism is not addressed in its early stages, he/she is more likely to require instructional remediation and/or special services, develop a negative self-concept, experience academic failure, and fail to contribute positively to the community as an adult.  Accordingly, school funding is directly dependant upon student attendance.

At LACES, students are expected to attend all classes unless they are ill or have a legal excuse for their absence.  No amount of make-up work can replace the time spent in the classroom under the guidance of a teacher.  Attendance is especially importance at LACES because students attend each class only three times each week.  The Board of Education supports the correlation between good attendance and high achievement by strengthening the teacher’s ability to lower student grades when participation is inadequate due to poor attendance.

The District’s attendance goal is 95% at every school.  This is expected of, and regularly achieved, by LACES students.  Our high attendance rate is one factor contributing to our outstanding academic achievement.
ATTENDANCE PROCEDURES

1.
Students, upon returning to school, are to bring a note, written in ink, signed by a parent/guardian that includes the following information to the Attendance Office:

· Student’s full name & Homeroom number

· Reason for absence

· Day and Date of Absence

· Parent/Guardian’s day-time contact phone number


Absence excuse notes will be verified at random.

2.
Re-admit without a note:

· Student reports to the Attendance Office.

· Attendance Office staff will call parent/guardian to verify absence.

· Student will be assigned school service.  Those not completing school service will be assigned detention for defiance.

· Student is marked Tardy, Unexcused if late to class.

ANY ABSENCE NOT VERIFIED WITHIN THREE DAYS BECOMES A TRUANCY.

Truancy may result in an afterschool detention.

3.
Reporting to parant/guardian regarding absences:  In accordance with District policy, excessive absences and/or tardies will result in the generation of a letter to parents/guardians informing them of their child’s attendance issues.  The autodial phone system will also be used to notify parents/guardians. 

4.
Students who need to leave school during the school day must bring a note BEFORE SCHOOL to the Attendance Office.  The note, written in ink must include the following information:
· Student’s full name and Homeroom number.

· Reason for leaving and the day, date, and time when student is to leave.

· Parent/guardian’s signature and daytime phone contact number.


No over-the-phone authorizations can be taken.  A fax with the above information is acceptable.  


Leaving campus without permission or authorization may result in suspension.  

Students who turn in their requests to leave school early should return to the Attendance Office during Nutrition or Lunch to pick-up their blue “Permit for Release of Child during School Hours” form.  Unless specifically stated in the request that a student (High School only) may leave on his/her own, the parent/guardian must officially sign the student out of school in the Attendance Office.

5.   Tardiness:  Students are to be in class on time & prepared to work.

· The staff may conduct tardy sweeps every period including Homeroom.

· An afterschool detention will be assigned after three unexcused tardies each grading period (every five weeks). Excessive tardies may result in further discipline consequences such as Saturday detention, parent conference, being placed on the “No-Walk List” and/or suspension for continued defiance.

·  “No Walk” List Criteria Chart - Students on “No Walk” List will not be allowed to leave the classroom during any class period. 

	# of Unexcused Tardies
	Consequence
	Additional Actions

	3
	Afterschool Detention
	

	6
	Saturday Detention
	Parent contact by phone

	9
	Additional Saturday Detention

Added to “No Walk” List
	Parent Conference at school, behavior contract, behavior intervention plan with targeted behavior changes


· Three unexcused tardies in a grading period will result in an Unsatisfactory mark in Work Habits on the next report card.

· The Cooperation grade may also be lowered for continual tardies.

6. In-School Absences:  Teachers must be notified in advance of a student’s absence due to participation in a school activity or a field trip.  The teacher sponsoring the activity or trip does this notification.  If individual students need to be absent from a class to complete work, take a test, etc. with another teacher, a request to the teacher of record for the period must be made in advance of the absence.  The student(s) will be released only with permission from that teacher.

7. LACES expects all students to attend every class everyday.  Students who are on campus and then walk off without permission and office approval are suspended for defiance of school rules.  A child who is truant from a class but is on campus is given a detention for each class missed and the parent is notified.  The second offense has the same consequences as above plus the parent must come in for a conference and a Probation Contract is signed.  The third offense can result in suspension and an Opportunity Transfer to the student’s home school for violation of the Contract and continuous defiance of school rules.

8. When leaving a classroom or an office during class period, students must carry an official LACES Hall Pass signed by the teacher. Hall passes are not to be issued during the first and the last 10 minutes of the class period.
ATTENDANCE MOTIVATION/INTERVENTION PROGRAMS

1. Communication:  At the beginning of each school year, information about attendance procedures, policies, and expectations are sent home to parents and are also discussed in Homeroom/Grade Level meetings with students.  Throughout the year, monthly newsletters, phone contacts, and class meetings continue communication with parents and students.  The autodial phone system will be used to give daily attendance information.

2. Reward/Recognition of Students:  Each grading period, students with perfect attendance will be recognized. 

3. Counseling Services:  Counselors work with identified students and their families to develop support plans to help them improve their attendance.  District PSA Counselors also visit students’ homes to assess environmental factors and identify barriers that contribute to high absenteeism.  These counselors help families and our school develop strategies aimed at improving school attendance and reduce drop-outs.  The Student Success Team also meets to offer immediate assistance and suggestions for teachers and support staff to use with an individual who is exhibiting attendance problems.

4. Assignments:  Teachers are asked to assign students a homework buddy so in case of an absence, they can contact their partner to get their assignment.  Parents are encouraged to make sure their child has the phone number or email address of at least one other student in each class.  If an absence extends longer than one day the parent/guardian may call the Attendance Office or their child’s Counselor, who will circulate a request for assignments to all teachers.  Assignments can be picked-up in the Attendance Office at the end of the day.

5. Excessive Absences : Students with less than 95% attendance may be referred to a Student Success Team
for intervention.  
